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Long-term trend remains firm, speed has slowed down



Yara’s mineral fertilizers uniquely positioned for margin 
growth in a decarbonized future
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Source: Broadbalk long term trial Rothamsted UK

Annual N-application is critical for yield

With N Fertilizer 1 year without N Long term without N

More than 50% of all food consumed today is produced using mineral fertilizers



Decarbonizing - and it’s profitable
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CCS project Sluiskil (production start 2026)

1-2 large scale US CCS projects (FID 2H2025)

Yara’s flexible ammonia system key competitive edge Frontrunners in commercializing low-carbon fertilizers 
at a premium

Building on our leading ammonia position to 
serve new market segments and decarbonize 

own production

Key 
strategic 
priorities



Cost optimization

Focus on core business and key strategic priorities

Tail-return activities to be scaled down

Taking action to strengthen financial performance

1) Fixed costs excluding special items. Run-rate will be reported as fixed costs for the quarter, annualized (incorporating seasonality). For definition and reconciliation of Fixed cost, see APM section in the 2Q report, page 35
2) Run-rate end-2025 annualized, compared to L12M as of 2Q24

Strengthen balance sheet

Strict capex prioritization to high-return assets

Asset portfolio review

Divestment of non-core assets

Fixed cost1 reduction:
 

150 MUSD end 20252

Capex reduction:
 

100 MUSD in 2024
150 MUSD in 2025 

Increase free cash flow

Drive sustainable profitability

Improve funding capacity for 
value-accretive growth and 

shareholder returns
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Timing is of the essence 
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